ACB Scotland Region
Report to Council – November 2010

1) Managed Diagnostic Network (MDN) for Scottish Clinical Biochemistry.
The MDN held its 3rd meeting on 28th September in Edinburgh with representatives from all Health Boards in Scotland present, apart from Orkney and Shetland.  The Job Description for a Network Manager has finally been agreed and banded at 8b under AfC. It is hoped to proceed to advert as soon as possible.

Issues currently under discussion within the MDN include:
· Consensus PTH Targets in Renal Failure: agreed to use EDTA plasma as sample of choice and reporting units of IU/L.
· Consensus equation for adjusted calcium: List of all current equations in use being compiled.
· Rationalisation of Specialist testing within Scotland: The current list of tests and providers is to be reviewed by a subgroup within the MDN.
· Diabetes Action plan: The Chair Dr Croal has submitted a detailed response to the public health network, highlighting the limitations of HbA1c testing for the intended purposes and the potential financial impact on Scottish labs.
· Appointment of external advisors for Medical and Clinical Scientist appointments.
· Keele Benchmarking:  The Scottish Exec considers this data could/should be used to inform and direct laboratory services in Scotland.  However the MDN have concerns with the inconsistencies and discrepancies within the data and the effect of this on the comparisons drawn.
· In-Vitro Diagnostic Medical Devices Consultation (15th Sept): Dr Croal had submitted a response on behalf of the MDN and The Scottish RCPath.

2) Pathology Harmonisation
There is general agreement on the need to move to wider standardisation with the recommendations from Pathology Harmonisation forming the basis of discussions. A questionnaire will be sent to all labs in the region to see if they are using the Harmonisation ranges and if not what ranges they are using.
3) Electronic Requesting/Reporting
The TrakCare Patient Management System supplied by InterSystems is being implemented across approx 70% of Scotland over the next 2 years and is a significant opportunity to introduce a standardised laboratory electronic requesting/reporting solution across much of Scotland (initially only secondary care).
4) Scientific Meetings
Autumn 2010 – Tuesday 9th November “Endocrinology and Oncology” to be held at Stobhill General Hospital Glasgow.
5) National Pathology Week
A number of events are planned around the region aiming to build on the success of last year.  In Glasgow this will be a combined “pathology” weekend with Pathology, Medical and Clinical Genetics at the Kelvingrove Museum on 6-7th November.
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